ADERSHIP ESSENTIALS

PLANTO . . I ..
ATTEND For District and Building Administrators

Length: Six-hour training prior to the beginning of the Multi-Tier System of Supports (MTSS)
Structuring process and before the selection of the building/district leadership team.

Title: MTSS Leadership Essentials

Description: MTSS Leadership Essentials is the starting point for building and district administrators prior to the MTSS
training. During this training, administrators will review the general MTSS process and identify the tasks and leadership
competencies necessary to facilitate a successful MTSS. Critical requisites for MTSS will be identified and discussed.
Administrators will be prepared to ready their buildings and districts for a MTSS in which data-based decision making
and intentional redesign of instructional practices are paramount.

Participants:
Building and District Office Administrators

Building Principals & Asst. Principals

Curriculum & Instruction Leaders

Assessment Leaders

State & Federal Program Leaders

Directors/Asst. Directors of Entitlement Programs (Title, ESL, At-Risk, Special Education, etc.)
Superintendent & Asst. Superintendents
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Support Documents to Use:
e Kansas MTSS: Innovation Configuration Matrix (ICM)
o MTSS Leadership Essentials Training Materials

When Provided: This training is provided to administrators as the starting point for districts/buildings that want to
implement the MTSS or those that would like additional information. It is completed prior to the beginning of the
MTSS Structuring process and before the selection of the building/district leadership team.

Aim: To identify and discuss the tasks and leadership competencies necessary to support an effective MTSS.

Objectives of MTSS Leadership Essentials Training:

e To identify and discuss leadership responsibilities as they relate to MTSS.

e To outline the tasks that must be completed to prepare the building/district to implement a MTSS.

e To review the types of systems changes and their impact on the school and/or district.

e Tointroduce and review key tools/documents found in the MTSS Structuring Guide that will assist
administrators in supporting the MTSS.

Learning Outcomes: Upon completion of the MTSS Leadership Essentials, participants will be able to:
Identify leadership responsibilities necessary to support a successful MTSS.

Identify the time and professional development commitments for a MTSS.

Understand the self-correcting feedback loop and its implications for communication district-wide.
Review and understand the uses of the Innovation Configuration Matrix.

Describe the roles and responsibilities of Leadership Teams.
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Upcoming Dates and Locations

September 7, 2011 Wichita/Hyatt Regency February 13, 2012 Sublette/Southwest Plains
October 13, 2011 Oakley/NKESC #602 March 5, 2012 Salina/ Smoky Hill
November 10, 2011 Emporia/Jones Institute April 12, 2012 Lenexa/PSU Metro Ctr.
December 15, 2011 Girard/SEKESC May 4, 2012 Hutchinson/ESSDACK
January 6, 2012 Topeka-Forbes/SEKESC June 5, 2012 Ozawkie/Keystone

Register at:
Kansas Multi-Tier System of Supports

www.kansasmtss.org



