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Executive Summary

The Kansas Department of Education (KSDE) has contracted with WestEd, an
independent, not for profit, research, evaluation, technical assistance, and professional
development organization, to conduct an external evaluation of the Kansas Multi-Tier
System of Supports (MTSS). The WestEd evaluation team will design, pilot, refine, and
implement an evaluation system that measures the statewide progress of MTSS toward its
main goal: creating a statewide system of support to local schools and districts in order
to increase school capacity to use resources in ways that enable every child to be
successful. The project is intended to provide formative and summative evaluation
information to KSDE for improving and sustaining MTSS at the school, district, and state
levels.

The first phase of the project involved an evaluability assessment designed to inform the
development and implementation of the MTSS evaluation framework. An evaluability
assessment explores the feasibility of conducting the evaluation and informs the
evaluation design.

The MTSS Evaluability Assessment comprised the following activities: (1) a review of
relevant MTSS documents; (2) the development of a preliminary logic model; (3)
interviews with representative MTSS stakeholders; (4) a literature review focused on
critical components of MTSS; and (5) an examination of relevant data sources available
at the state and local levels.

The main findings from the Evaluability Assessment include:
1. The MTSS Logic Model and MTSS Conceptual Framework are well aligned and,

along with the MTSS Innovation Configuration Matrix, will serve as a blue print
for the development of the MTSS Evaluation Plan.

2. Stakeholders at the policy, practice, and program levels have a common
understanding of the purpose, goals, and intended outcomes of MTSS.

3. Data sources are available from which to draw information on MTSS
implementation and outcomes at the state and local levels.

MTSS Logic Model

The MTSS Logic Model illustrates the underlying theory of change by linking project
inputs and resources to objectives, outputs, and the short- term, intermediate, and long-
term outcomes associated with the initiative. The WestEd evaluation team, in
consultation with the MTSS Evaluation project management team, developed the MTSS
Logic Model (Figure 1). The Logic Model is based on the MTSS Conceptual Framework
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and the initiative’s goals, objectives, and standards for implementation. The five
overarching evaluation questions for the MTSS Evaluation are addressed in the short,
medium, and long-terms outcomes identified in the MTSS Logic Model. The evaluation
questions include:

1. Scope: How many schools, districts, and early childhood settings are participating
in MTSS?

2. Implementation: How effective are KSDE and MTSS Core Team activities in
supporting statewide implementation of MTSS with fidelity by schools, districts,
and early childhood settings?

3. Student Outcomes: How are students in schools, districts, and early childhood
settings that are fully implementing MTSS performing?

4. Statewide System and Infrastructure: Annually, how many schools, districts, and
early childhood settings are (a) exploring the use of MTSS to meet students’
academic and behavioral needs, (b) adopting and installing components of MTSS
(e.g., assessments, curriculum, instruction, etc.), or (c) successfully implementing
MTSS with fidelity?

5. Sustainability: How successful are schools, districts, and early childhood settings
in sustaining MTSS?

Figure 1: Simplified MTSS State Initiative Logic Model Draft
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Interviews confirmed that universal screening is being conducted at the building level
three times per year. These data are frequently kept in notebooks or folders and
sometimes on local school or district databases. Some stakeholders reported keeping
trend data over time on individual students in a local database. At the school district
level, data used to track student behavior may include office discipline referrals,
suspension, and expulsion data.

In addition to these state and local data, the MTSS Core Team has developed
implementation tools, such as the Building Level Status Form, to assist schools in data
collection. These tools may be adapted to serve as data collection instruments for the
evaluation.

Conclusion

Based on the information collected and reviewed as part of the Evaluability Assessment,
the WestEd evaluation team concludes that MTSS is a statewide initiative that is ready to
be evaluated. While there are challenges related to the collection of data needed to assess
the impact of MTSS on student outcomes, there are various options for documenting
changes in student performance over time that either currently exist or can be developed.
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Introduction

The Kansas Department of Education (KSDE) has contracted with WestEd, an
independent, not for profit, research, evaluation, technical assistance, and professional
development organization, to conduct an external evaluation of the Kansas Multi-Tier
System of Supports (MTSS). The WestEd evaluation team will design, pilot, refine, and
implement an evaluation system that measures the statewide progress of MTSS toward its
main goal: creating a statewide system of support to local schools and districts in order
to increase school capacity to use resources in ways that enable every child to be
successful. The project is intended to provide formative and summative evaluation
information to KSDE for improving and sustaining MTSS at the school, district, and state
levels.

MTSS is a coherent continuum of evidence-based, system-wide practices that supports a
rapid response to children’s academic and behavioral needs, with frequent data-based
monitoring for instructional decision-making to empower each Kansas student to achieve
high standards. The focus of MTSS is system-level change across the classroom, school,
district, and state.

The project will address five overarching evaluation questions:

1. Scope: How many schools, districts, and early childhood settings are participating
in MTSS?

2. Statewide System and Infrastructure: How effective are KSDE and MTSS
Core Team activities in supporting statewide implementation of MTSS with
fidelity by schools, districts, and early childhood settings?

3. Implementation: Annually, how many schools, districts, and early childhood
settings are (a) exploring the use of MTSS to meet students’ academic and
behavioral needs, (b) adopting and installing components of MTSS (e.g.,
assessments, curriculum, instruction, etc), or (c) successfully implementing MTSS
with fidelity?

4. Sustainability: How successful are schools, districts, and early childhood settings
in sustaining MTSS?

5. Student Outcomes: How are students performing in schools, districts, and early
childhood settings that are fully implementing MTSS?

The first phase of the project involved an evaluability assessment designed to inform the
development and implementation of the MTSS evaluation framework. According to the
Juvenile Justice Evaluation Center (2003) primer on evaluability, “Conducting an EA
[Evaluability Assessment] can tell the evaluator whether the program is able to produce
the information required for a process evaluation, and whether the program meets the
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Figure 2 Simplified MTSS State Initiative Logic Model Draft






