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Mapison ELEMENTARY ScHoOL i =

Our MTSS Story

As Told By
Teresa Barnes - Special Educator (barnest@usd231.com)

Vera Beach - Reading Specialist (beachv@usd231.com)

Lynette Beaman — First Grade Teacher (beamanl@usd231.com)

McKayla Miller - Third Grade Teacher (millerm@usd231.com)
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We felt like this . . ..
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Before MTSS . ..

« DIBELS scores fell as children moved into higher grade
levels

Little or no achievement growth shown, even though KS
Assessments were good

No one taking ownership for students not performing well
Lots of data, but never really used

Everyone doing their own thing when it came to

instruction and strategies

Kids coming and going to Reading Room but no
consistency in instruction for them

Same kids receiving at-risk services year to year
Working VERY HARD, more and more added (NCLB,

.

accountability, etc.)
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INSANITY = Doing the same thing
over and over and expecting a
different result  aneneinsen
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Our History . . .

2002 DIBELS (Dynamic Indicators of Basic

Early Literacy Skills) given to all K — 4" Graders
for first time

2004 Progress Monitoring required, Individual
Intervention Plans for those not at “benchmark”

2005 Madison Elementary School opens, part of
KISN Project with KSDE - pilot Tier Reading
2007 Beta testing for DIBELS, begin working on
developing Tier Math
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How we got started . . .

Got ASSESSMENTS selected and in place (buy in
from staff)

Provided OVERVIEW of Response to Intervention
(Rtl) or MTSS to staff and agreement that all would try

As staff, determined DELIVERY MODEL and

BUILDING SCHEDULE

Staff Development (continual)

Tweaked DIAGNOSTIC ASSESSMENTS and
INTERVENTIONS used

.
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Step Number 1

* Must have good assessments in place

« “If you don’t know where you're going
you'll be sure to get there” or “Without
data, you're just another opinion”

* Folks in MTSS know what they are looking
for (set goals)
» Datais our guide . . ..
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Kindergarten
On Some |Intense
Track Support | Support
Fall
Winter
Spring
GOAL: By Spring, we want ___% of our students to be
“on-track” with their literacy skills.
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School-Wide Goals

By May 9" 90% of MDE students will be reading
at grade level as measured by Fountas &

Pinnell.

By May 9t 90% of MDE students will be at
benchmark for fluency, accuracy, and retell as
measured by DIBELS.

By May 9t 90% of MDE students will meet
grade level reading indicators as measured by
quarterly tests.

100% of 3rd & 4t grade MDE students will be
“proficient” as measured by KS State

Assessments.
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Individual Student Plans

READING INSTRUCTIONAL INTERVENTION PLAN
STUDENT

Comprehension Fivency  Phonemic Avareness Pronics Vocabulary

Measurable Data -
Teacher Observations —

HYPOTHESIS: (1 think. is having difculty because ... )

WHATIS WORKING... -2 WHAT IS NOT WORKING .2

e STAR THOSE SELECTED TO IMPLEMENT:
IMPLEMENTATION PLAN

TIME INTERVENTION WILL BE PROVIDED & POSSIBLE MANAGEMENT ISSUES

MATERIALS NEEDED

PERSON PROVIDING THE INTERVENTION(S)

HOW WILL SUCCESS BE DETERMINED

HOME COMPONENT

MEASURABLE GOAL;
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Assessment Wall
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Assessments Used

DIBELS (8 Edition)
Fountas & Pinnel

Quick Phonics Screener

Scholastic 3 Minute Reading Assessment (Word
Recognition, Fluency, & Comprehension)

Dr. Fry's Informal Reading Assessments
District Quarterly Tests

Open Court Basal Series Comprehension Check Points
Running Records

CARS & STARS

Dolch Sight Word Lists

Informal IRI's

Bold = Benchmark

Italicized = Diagnostic
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Step Number 2 — Staff Buy In

« All need to understand basic principles and Tier model
« MTSS is about bringing people together to help students

achieve
* General Education
* Special Education
* ELL

* Title

* Classified, Certified, Building and
District Administration

* Parents & Home

Nuts & Bolts Of Building Buy In

« Data Builds Buy In!

* NCLB & IDEA - it's an every ed issue, focus on
breaking down invisible walls

» Change in how and who provides support

 Typically General Ed needs the “why” explained

and Special Ed needs to adapt to role changes
» Changing the schedule is key
* Agree to try for set number of weeks, then revisit

to see how it is working

How We Chose Delivery Model

How Schedules Have Changed

Pick your model (all school, cross grade level,

pull-out, in class, intervention team, or other)
considering pros and cons for your school
Look at “non-negotiables” first (such as lunch,
specials, teacher availability)

MAKE THE CHANGE - DO IT - REEXAMINE
Things to remember:

— Most qualified work with the neediest

— Grade level or class with more needs gets support
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Step Number 3 Training Staff

Assessments (on-line & continually “coach”)

Data & Error Analysis (LC, Mentor, practice)
Overview of Rtl (all staff)
Core Curriculum (Mentor, Walk-Through)

Intervention Programs (LC, continually “coach”)
Delivery (all staff)

Big 5 Of Reading (on-going book studies,
videos, coaching)
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Suggested Book Studies For Staff

*A Principals Guide Implementing Rtl” by Susan L. Hall published by Corwin Press
ringing Words To Life® by Isabel L. Beck, Margaret G. McKeown, Linda Kucan
he Fluent Reader” by Timothy V. Rasinski published by Scholastic

‘Mosaic of Thought" by Eliin Oliver Keene and Susan Zimmerman

“Research-Based Methods of Reading Instruction” by Sharon Baughn and Sylvia
L ——

“The RTI Guide: Developing and a Model In Your Schools” by John E.
NcCook published by LRP
*Super 6 Comprehension Strategies” by Lori Oczkus

chools Where Everyone Belongs” by Stan Davis

‘Making the Most of Small Groups Differentiation for All" by Debbie Diller
ractice With Purpose” by Debbie Diller
iteracy Work Stations Making Centers Work" by Debbie Diller
‘Organizing Genius The Secrets of Creative Collaboration” by Bennis, Biederman

*Best Behavior Building Positive Behavior Support in Schools” by Jeff Sprague and
Annemieke Golly published by Sopris West

“Classroom Instruction that Works” by Marzano, Pickering, Pollock published by
ASCD
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Error Analysis
2 students with same ORF score

« Student “A”

Read all sight words
correctly

Had accuracy rate of 99%

Self-corrected words,
specifically tried short
vowel in all words then
would go back and used
long vowel

Read slowly and would
often reread

« Student “B”

Misread 8 of 21 sight words

Dropped the endings off of
words (i.e. ing, ed)

Misread words typically had
blends

Accuracy rate of 72%
Never self-corrected

Read very quickly without
acknowledging
punctuation

« KPals

+ Pals

« Reading Mastery

+ 6 Minute Solution

+ Read Well Naturally

+ Sound Partners

« SRA Decoding Strategies

« SRA Early Reading Tutor

« Quick Reads

« Word Sorts (Words Their Way)
+ Bookshop Phonics (Mondo)
+ Readers’ Theater

~ Check out Sopris West Publishing
~ Check out all the program you already have

Common Intervention Programs

* Beliefs for MTSS
* Honesty

» Core Curriculum

the better

Important Staff Discussions

» Programs vs. Reteaching

(do I need help, what | teach well, what student |
just can't figure out, etc.)

« Data— use as a tool, not to beat up

« Focus on “diagnosing” students, more specific
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What We've Learned . . .

« Always need to reexamine what is working and what isn't
(nothing gets set in stone)

« Can have too much information when forming groups

« Must have fidelity to core curriculum and to interventions
« Tracking interventions is difficult

« Time for discussion and collaboration must be a priority
« Impacts Student Improvement Team

« Improves reading instruction in general

« Constant staff development needed, will be driven by
what's happening in the classrooms

.

Parents truly understanding the model takes lots of
explaining
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Panel Discussion

What is one thing you wish you would

have known prior to implementing MTSS?

As new people join the staff, what skills do
they need?

What is something you might have done
differently?

What will MDE be focusing on this year?
In the future?
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Ending Thoughts

Be Flexible

Goal is for MTSS to become part of how
you do business and way of thinking

Remember there are many paths to the

same destination

The principles underlying the system are
the same in each implementation be it

reading, math, behavior
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The greatest diffically
lieg not in persuading
people to accept new

ideas, but in persuading
thiew to abandon odd
ones.”

yyyyyyyyyyyyyyyyyyy
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