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 Steve Rivers, Assistant Director of Central Kansas  
Cooperative in Education

 Reuben Montoy, Assistant Principal
 Linda Benjamin, At-Risk Counselor/ USD 305 

Substance Abuse Coordinator
 Shelda Burger, Counselor
 Rick Johnson, At-Risk Counselor
 Jennifer Davis, Special Education Teacher

(Staff at Central High School, USD 305, Salina, 
Kansas)
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 Why do we need SWPBS?
 What is SWPBS?
 How has Salina Central High 
School implemented SWPBS?
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 Building dynamics and morale issues
 Kansas City training
 Compatibility with  other programs

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 5 

5

If a child doesn’t know how to read,
we teach.

If a child doesn’t know how to swim, 
we teach.

If a child doesn’t know how to multiply, 
we teach.

If a child doesn’t know how to drive, 
we teach.

If a child doesn’t know how to behave, 
we . . . teach? or . . . punish?

John Herner, Counterpoint (1998, pg. 2)
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 Have you ever felt you are spending 
more time correcting inappropriate 
behavior instead of teaching?

 Has class time been interrupted by 
inappropriate behavior?

 Do you feel frustrated that a small group 
students are taking most of your time?

 Do you worry that the students who are 
doing the “right things” are being 
ignored?

Typical Classroom

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Starting School‐Wide Positive Behavior Support in the High School Setting: Rick Johnson (johnson@usd305.com) 
Kansas MTSS Symposium – Wichita September 5, 2008 

Slide 7 

7

If you said “yes” to any of 
these questions . . .

SWPBS can help!
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“School-Wide Positive Behavior 
Support is a broad range of 
systemic & individualized strategies 
for achieving important social & 
learning outcomes, while preventing 
problem behavior with all students.”

-Rachel Freeman
Project Director, KIPBS

Definition of SWPBS
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Primary Prevention:
School-Wide/Classroom

Systems for
All Students,

Staff, & Settings

Secondary Prevention:
Specialized Group

Systems for Students 
with At-Risk Behavior

Tertiary Prevention:
Specialized 

Individualized
Systems for Students 

with High-Risk 
Behavior

~80% of Students

~15% 

~5% 

Three-Tiered
Prevention Logic
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 What do we need in order to be 
successful? 

 Do our students need the same?
 Do we want to use our time being 
reactive or proactive?

 How do we do this?
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SWPBS is a systems approach:
 Using data to support decision 
making

 Monitoring practice to support 
student behavior

 Monitoring systems to support    
staff behavior
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Classroom Setting 
Systems

Non-Classroom 
Systems

Individual Student 
Systems

School–Wide Systems
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1. Common purpose & approach to discipline
2. Clear set of positive expectations & 

behaviors
3. Procedures for teaching expected behavior
4. Continuum of procedures for encouraging 

expected behavior
5. Continuum of procedures for discouraging 

inappropriate behavior
6. Procedures for on-going monitoring & 

evaluation
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 Annual evaluation/planning retreats
 Adoption and teaching of School-Wide 
behavioral expectations

 S.P.I.R.I.T. incentive program

How Did SWPBS Impact Central High?

Accomplishments:
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 Restructured Orientation Day
 Mustang LIVE stage in cafeteria
 Revised office referral form
 Utilized School-Wide Information 

System (SWIS) database program to 
support decision-making

How Did SWPBS Impact Central High?

Accomplishments (continued):
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 Obtain administrative support
 Establish a SWPBS Team
 Schedule regular meetings
 Build relationships
 Continue teaching
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Self-Discipline

Preparation
Integrity

Respect

Teamwork
Involvement
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Teaches behavioral expectations
across settings:
 Classroom
 Halls
 Cafeteria/concourse
 Auditorium events 
 Gymnasium & sports events

(See handout for specific examples.)

S.P.I.R.I.T. Matrix
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 Meet regularly (at least monthly)
 Involve everyone: 

(Teachers, administrators, counselors, 
students, community members, 
custodians, paraeducators . . . )

 Focus on “Hot Topics”
 Evaluate data (SWIS Program)
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For further information about School-
Wide Positive Behavior Support 

contact:
Rachel Freeman

Project Director
Kansas Institute for PBS

Dole Human Development Center
1000 Sunnyside Avenue, Room 1028

Lawrence, Kansas 66045
(785) 864-4057    rfreeman@ku.edu

Key Websites:
Kansas Institute for PBS: www.kipbs.org

School-Wide Information Systems: www.swis.org
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