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Kansas
Multi -Tier
System of Supports

Pat Anderson
Geary County.
James Baker
Project SPOT

Stop Talking- Start Doing
Setting The Stage for Change
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KEEP TALKING START
DOING...

* Innovations Man Video
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¢ Escalator: Temporary Stairs
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Dissatisfaction with achievement results
Traditional Systems that aren’t meeting student

needs

Poor overall outcomes re: benchmark tests,
graduation rates, transition.

Disjointed programs across general, remedial ,

ESL and Special Education.

Compromised outcomes and mal-distributed
resources.

It’s the right thing to do for kids!
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WHAT IS MTSS?

A coherent continuum of

to support a
to
needs with

for
to empower Kansas student
to
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KANSAS MTSS CORE BELIEFS

> Every child learns and achieves to high
standards

» Learning includes academic and social
competencies

» Every member of the education community

continues to grow, learn and reflect

> Every leader at all levels is responsible for
every student

» Change is intentional, coherent and dynamic
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First Step: CHANGE EVERYTHING!
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* Innovation Station Video
=
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How to Achieve Core Beliefs

Every Child will be provided a rigorous and research based curriculum
Every child will be provided effective and relentless teaching
Interventions will be provided at the earliest identification of need

Policy will be based on evidence based practice
Every educator will continuously gain knowledge and develop expertise to
build capacity and sustain effective practice

Resources will be intentionally designed and redesigned to match student
needs

Every leaders will be responsible for planning, implementing and
evaluating

Academic and behavioral data will be used to inform instructional
decisions

Educators, families and community members will be part of the
fundamental practices of effective problem-solving and instructional
decision making

An empowering culture creates collective responsibility and student

success.
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. Richard and Becky Dufour have popularize the
term, in schools and district through

out the United States. Grade level and department
teams of teachers determine their SMART goal.

Teams are continuously asking four
questions
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NOT JUST ANOTHER INITIATIVE
From To

Which student needs
hefp?.

What filp does each

student need?
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Slide 13 What makes up a Multi-tier System of
Supports
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Multi-Tiered System of
Supports Framework
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Multi-Tier System of Supports
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@ Universal level, all students

@ Scientifically-based core content and direct
instruction

@© Criterion for success? 80% to 85% are at or above
benchmarks

® Assess classrooms, schools, districts
® |dentify students needing additional assistance
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Pull out, groups of 3-6, 30 minutes per day beyond
the core

Implemented with good fidelity for 8-10 weeks, not
more than 12 weeks

Children with similar needs
More explicit and systematic instruction

Monitor progress at least biweekly

Greater intensity of instruction and increased
measurement precision for students below
benchmark trajectories
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More intensive longer-term interventions

More explicit and systematic instruction
Specific and customized focused interventions

Two 30-minute sessions of intensive instruction
beyond the core daily

Implemented for more than 12 weeks
Size of group—1 to 3 students
May or may not include the provision of special

education services
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More intensive longer-term interventions
More explicit and systematic instruction
Specific and customized focused interventions

Two 30-minute sessions of intensive instruction
beyond the core

Implemented for more than 12 weeks

Size of group—1 to 3 students

May or may not include the provision of special
education services
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Slide 21 Smart Goal for ICM

¢ A SMART Goal/ Objective is one that is
specific, measurable, attainable, results based
and time-bound.

Educator’s, who stay awake, will become
conscious to 100% of the principles and
practices within a Multi-Tier System of
Supports, by focused interaction with peers
and utilizing the Innovations Configuration
Matrix, on September 5t 2008.
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Innovation Configuration Matrix
(IcM)

MTSS is a continuum of increasingly intense,
research-based interventions provided to
students that helps them learn by responding
to their academic and/or behavioral needs. It
includes ongoing monitoring of the
effectiveness of the interventions provided.
The outcome is to ensure that each Kansas
student achieves to high standards.
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Ways to Use the ICM

Describe a new initiative to stakeholders
Set long-range and interim goals

Establish realistic expectations and a timeline
to implement each part of the initiative

Monitor and gauge implementation through
observations

Guide teachers, teams and principals in self
assessment

Gather data to diagnose emerging staff needs

for professional development
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