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Parsons District Schools

 Parsons – population 
about 11,000

 School enrollment of 
about 1,500

 3 elementary schools
 1 Middle School
 1 High School
 F/R district = 66%
 Elem. 66%. 71% & 77%
 Each elem. building has 

two classes per grade

Parsons *
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Reading First Schools

 Core of teachers wrote Reading First Grant –
enormous amount of learning by the staff on the 
reading research that was available

 Consumer’s Guide to Selecting Core programs 
(Reading First requirement)

 Qualified by 2nd grade diagnostic tests scores & 
number of  free/reduced lunch students 

 Mobility of students – district had no clear 
curriculum – each school did their own thing

 District wide reading program was needed
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Reading First Grant

 District professional development began 
with after school curriculum meetings on 
the five components of reading

 Awarded Reading First Grant in Jan.  2004

 Reading Academy training in summer of 
2004 (principals, coaches, K-1 classroom 
teachers, special education, Title I staff)

 Reading Academy training in summer of 
2005 for 2nd and 3rd grade teachers
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Focus of RF Grant

 Differentiated instruction through guided reading 
 Literacy coaches
 Teacher ownership of all children in the classroom 

(model Parsons selected)
 Assessments required: DIBELS, Peabody Picture 

Vocabulary, SAT 10
 50 hours of professional development for teachers for 

first three years, then 20 hours each year after
 District made a commitment for professional 

development
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Reflection of Coaches
What is our job????

 manager
 testing coordinator
 data interpretation
 program fidelity 
 coordinator of Tier Two and 

Three Interventions 
 professional development
 study groups, 
 grade level meetings
 select curriculum materials
 classroom observations
 modeling and feedback
 general overall support of 

teachers 
 Scott Foresman overview
 mapping for teachers

 Professional development is a 
critical need for coaches and 
teachers

 Motto: The need to 
change has been 
established, the 
coach’s job is to 
help implement.
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District Reading Culture

 How a group of people teach reading, 
“how we do things as a district”

 Everyone plays a part
 School board & superintendent  

 Principal & reading coach

 Classroom teachers

 Title I and special education

 Support staff

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Lessons from Reading First – Linda Proehl (lproehl@vickingnet.net) 
Kansas MTSS Symposium – Wichita September 5, 2008 

 

Slide 7 

1st Year 2004-2005

 90 minute block of uninterrupted time 
 Guided reading, balanced literacy, centers (wrote 

directive beginning January 2005)
 Print rich environment- money for classroom libraries 
 Ownership of all students in the classroom 
 Professional development on guided reading, Fountas & 

Pinnell, running records
 DIBELS training (Dawn Miller)
 Introduced to the Three Tier model
 Literacy coaches did all benchmark testing for DIBELS
 Title teams did progress monitoring
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DIBELS 2004-2005
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SAT 10 Results 2004-2005
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2nd Year 2005-2006

 Susan Hall – hired an outside consultant for training on intervention 
implementation (95% Group) I've DIBEL'd , Now What

 Dawn Miller trained on the Three Tier Texas Model 
 Interventions were implemented for Tier Two (interventionists & classroom 

teachers in a 30 minute block outside the 90 minute reading block)
 If intervention isn’t working, change intensity (time), program or instructor
 Fluency training from Raskinski (classrooms & interventions)
 Phonics screener for intervention placement
 Road to the Code (phonemic awareness)
 Early Reading Intervention from Scott Foresman
 Neuhaus materials (phonemic awareness, phonics & fluency) Start Up, 

Build Up, Spiral Build Up from Benchmark (phonics)
 Title teams did benchmark and progress monitoring
 Money for classroom libraries – print rich environment
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3rd Year 2006-2007

 Fine tuned data analysis to better determine intervention 
instructional focus

 Tier three interventions partially implemented 
(interventionists & special education)

 Florida Center for Reading Research
 Title teams did benchmarking and progress monitoring
 Professional development – continued 95% Group
 Isabel Beck Bringing Words to Life – book study
 Differentiate during interventions
 Money for classroom libraries – print rich environment
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4th Year 2007-2008

 Delivering on the Promise by  Fielding, Kerr and Rosier 2004 
(Kennewick, WA)

 Calculated the extra time needed for catch up growth based on MAP 
& DIBELS

 How to get extra time – making a school wide commitment
 Hired retired teachers for support of needed catch up growth
 Teachers began progress monitoring
 Kindergarten Readiness Test
 Creating intervention groups

DIBELS benchmark testing
Divide groups based on DIBELS and phonics screener
Progress monitoring to make adjustments to groups

 Professional development – Lori Jamison & Trinity Davis (PSU)
 Money for classroom libraries – print rich environment
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5th Year 2008-2009

 Collaboration time implemented during the school day
 New reading basal series – all five components are 

incorporated systematically
 Continue addressing the catch-up growth
 MAP (Measures of Academic Progress) testing  from  

NWEA added for second grade and up
 Kegan training for cooperative learning
 Community involvement with reading
 Book Mobile, work with public library, books to new 

parents
 Money for classroom libraries – print rich environment
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The 5 Essential Components 

of Reading 

The Big Five

Comprehension

Phonics

Fluency

Vocabulary
Phonemic 
Awareness
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Phonemic Awareness

 Core basal series
 DIBELS - first screener 
 PAST (Phonemic Awareness Screening Test) – in 

Sounds in Action
 Road to the Code (Blachman, Wynne, Ball, & Black)

 Early Reading Intervention (Scott Foresman)
 Sounds in Actions (Yvette Zgonc )

 Willey Blevins – books
 Dr. Jean Feldman - books and CDs
 Phonemic awareness & continuum charts
 Alphabetic Arc – letter naming
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Phonics

 “Phonics instruction is considered 
particularly beneficial to children 
with reading problems” 

(Ehri, Nunes, Stahl. & Willows, 2001)
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Phonics

 Core basal series

 DIBELS first screener 

 PSI Phonics Screener Inventory

 Quick Phonics Screener (Benchmark materials)

 Start Up, Build Up, Spiral Up (Benchmark)

 Phonics continuum chart

 6 Minute Solution – Sorpris West
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Fluency

 The use of reading rate as a measure of fluency comes from research 
that has demonstrated a strong correlational association between rate 
and other more general measures of reading proficiency. 

 Rasinski believes true fluency is more than reading fast; it is reading 
with expression and meaning. 

 Reading fast is not fluency. Reading with automatic word recognition 
and expression and meaning is, in the final analysis, what fluency is 
all about. 

Timothy Rasinski and Lisa Lenhart  Explorations of fluent readers. (December 2007). Reading 
Today, 25(3), 18. 
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Fluency

 Core basal series
 DIBELS – first screener
 Importance of fluency in relationship to comprehension
 6 Minute Solution – Sorpris West
 Read Naturally
 Readers theatre, poetry
 Repeated readings
 Reading A-Z fluency passages
 “Fluency is not the only thing”
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Vocabulary

 Core basal series

 Screener – Peabody Picture Vocabulary Test –
beginning and end of kindergarten

 Text Talk

 Tier 1, 2 and 3 words – Robust Vocabulary by  
Beck & McKeown

 Structure analysis - teach how to look at root 
word – peeling suffix and prefix

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 21 

Comprehension

 Comprehension is the ultimate goal of 
reading – need to teach prerequisite skills 
first – other components must  be in place 
before comprehension is achieved.

 Comprehension
 Fluency
 Vocabulary
 Decoding Skills
 Phonemic Awareness
 Oral Vocabulary
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Comprehension

 Core basal series

 Retell the story

 6 Minute Solution – Sopris West

 Debbie Miller – Reading with Meaning

 Stephanie Harvey – Strategies That Work
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Challenges

 TIME
 Teacher turnover & training for new staff members
 Professional development
 Interventions: not always a success and difficult to 

communicate between all the teachers and 
interventionists

 Parental involvement
 How to implement for math
 How to implement in the middle and high school levels
 Positive Behavior Support (PBS)
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Lessons Learned
 System-wide change begins with small efforts

 Don’t try to implement Tier 3 the first year

 Professional development is the key

 Teachers may have to be given a directive to change

 What gets monitored gets accomplished

 Don’t be afraid to say, “We made a mistake.”

 Use the data again and again and again – be data driven

 Student achievement is a shared responsibility

 It is harder than we thought to reach all students

 Instruction must be systematic and explicit

 When we study the research and data with meaningful discussion, we 
make gains in achievement.
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SAT 10 Increases
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DIBELS Increases
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Testing & Data

 Maxim 42 The numbers are what they are.

 Maxim 43 There is no point in testing if 
you don’t look at the data, don’t 
understand it and don’t change.

Annual Growth for all Students, Catch-Up Growth for 
those who are Behind
Fielding, Kerr, & Rosier, Kennewick, WA 2007
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Quality instruction 
isn’t everything,
it’s the only thing!
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