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“Positive Behavior Support”

PBS is a broad range of systemic and 
individualized strategies for achieving 
important social and learning outcomes 
while preventing problem behavior

“EBS” = “PBS” = “PBIS” etc.

OSEP Center on PBIS

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 3 
School-wide Positive Behavior 
Support

 SW-PBS is a systems approach to 
establishing the social culture & 
behavioral supports needed for all 
students in a school to achieve both 
social and academic success.

 Emphasizes data based decision 
making, evidence based practices, & 
on-going staff development & support
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PBS is NOT...

 A specific practice or curriculum…it’s a 
general approach that defines core elements 
that can be achieved through a variety of 
strategies.

 Limited to any particular group of    
students…it’s for all students

 New…it’s based on long history of 
behavioral practices & effective instructional 
design & strategies
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Why look at SW-PBS?

 Problem behavior is increasing

 School-wide discipline systems are typically unclear and 

inconsistently implemented

 Educators often rely on reactive and crisis management 

interventions to solve chronic problem behavior

 Educators often lack specialized skills to address severe 

problem behavior

 Teachers are being asked to do more with less

 Students have limited opportunities to learn school-

based social skills and to receive feedback on their use
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“Train & Hope”

REACT to
Problem
Behavior

Select &
ADD

Practices

Hire EXPERT
to Train
Practice

WAIT for
New

Problem

Expect, but 
only HOPE for 
Implementation
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What can we do?

The most effective responses educators 
can make include:

 Social skills instruction

 Behaviorally based interventions

 Academic Interventions
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• More intense supplemental targeted skill interventions
• Customized interventions
• Frequent progress monitoring to guide intervention design

Kansas Multi-Tiered System of Support (MTSS)

• Student centered planning

• Customized function-based  interventions
• Frequent  progress monitoring to guide 
intervention design 

AcademicsBehavior

KSDE - July 2007 Draft

• All students
• Evidence-based core curriculum & instruction
• Assessment system and data-based decision   
making

• All students, All settings

• Positive behavioral expectations
explicitly taught and reinforced

• Consistent approach to discipline
• Assessment system and data-based  
decision making

• Supplemental targeted function-based  interventions
• Small groups or individual support
• Frequent  progress monitoring to guide intervention 
design

• Supplemental targeted skill interventions 
• Small groups
• Frequent progress monitoring to guide intervention 

design

80-90%

10-15%

1-5%
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Focus: Students with marked behavior difficulties. 

>5 Office referrals or SIT referral
Grouping: Individual or small group
Program: Individualized plan (GEI or BIP) developed from FBA
Assessment: Direct observation of measurable outcomes

and office referrals

Focus: Students needing additional behavior support
2-5 Office referrals or SIT referral

Grouping: Small group or individual
Program: Function-based interventions/supports

Daily check-in/check-out
Assessment: Teacher/student ratings and office referrals

Focus: All students All settings
Program: 3-5 defined, positively stated, and explicitly taught expectations

Continuum of consequences for appropriate behaviors
Continuum of consequences for problematic  behaviors

Assessment: SWIS – Schoolwide Information System
KANDIS – Kansas Discipline System

Social Competence

1-5%

10-15%

80-90%
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Benefits of School-wide PBS

• Significant decreases in office disciplinary referrals 
(ODRs), with as much as 50-60% reductions.

• Improvements are reported in research in areas of:  
teacher behavior, student behavior, school 
suspensions, hallway decibel levels, academic 
engagement, bus suspensions, vandalism, 
substance abuse, in-school suspensions, and short-
term suspensions.
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Number of Referrals Per Student
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2007
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Added Benefits of School-wide PBS

 Teaching-focused
 Builds teachers’ skills, as well as students’ 

social behaviors with peers and adults
 Creates positive school climate
 Positive relationships between students and 

educators/administrators
 Higher parent/family satisfaction with school
 Increases access to instructional hours
 Improvements in punctuality, attendance, 

adherence to school and class rules 
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School-wide Practices of PBIS

Define
*3-5 School-wide Expectations

Teach /Precorrect
*Direct Instruction
*In the moment reminders

Model/*adults practice what we preach
Practice/*kids practice what we teach
Acknowledge

*Daily recognition – ex. Gotchas
*Weekly/quarterly grade-level/whole school celebrations

Reteach
*Classroom procedure for minor problem behaviors
*Office Discipline Referral for major problem behaviors
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PRACTICES

Supporting
Staff Behavior

Supporting
Decision
Making

Supporting
Student Behavior

Positive
Behavior
Support OUTCOMES

Social Competence &
Academic Achievement

Teach

Model &  
Practice

Acknowledge

Pre-correct
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Summary of SW-PBS “BIG IDEAS”

Systems (How things are done)
 Team based problem solving 
 Data-based decision making
 Professional development

Data  (How decisions are made)
 On going data collection & use
 ODR’s (# per day per month, location, behavior, student)
 Suspension/expulsion, attendance, tardies

Practices (How staff interact with students)
 Direct teaching of behavioral expectations 
 On-going reinforcement of expected behaviors
 Functional behavioral assessment
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Systems - How Things are Done

 Procedures for non-classroom settings 
(lunchroom, bus, bathroom, assembly, 
transition/hallway)

 Procedures for reinforcing expected  behavior 

 Procedures for responding to office discipline 
referrals.

 Procedures for meeting the needs of all students 
(the green triangle)

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 17 
Practices - How Staff Interact with 
Students

Every time any adult interacts with any student, it is 
an instructional moment!

PBIS emphasizes…
• Teaching behaviors like we teach academics

• Modeling and practicing expected behaviors

• Acknowledging expected behaviors

• Pre-correcting to ensure positive behaviors are displayed
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Elements of School-wide PBS

 Establish a team/faculty buy-in
 Establish expectations & rules
 Develop lesson plans & teach
 Modify discipline referral process/forms
 Create a reward/incentives program
 Establish a data-based decision-making 

system (SWIS)
 Refine consequences
 Monitor, evaluate and modify
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Establish a team/faculty buy-in
Hocker Grove PBS

 Training occurred this summer but the program 
implements slowly over 3-4 years.  

 Similar to SIT in helping identify strategies and behavior 
changes in students

 School wide with some kids getting more support than 
others. Not just a SPED thing.

 Initial step we recognized all the positive programs we 
already have in place and created a motto to start this 
year. 
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Establish a team/faculty buy-in
Westridge PBS

 “If a child doesn’t know how to read, we teach.”
 “If a child doesn’t know how to swim, we teach.”
 “If a child doesn’t know how to multiply, we teach.”
 “If a child doesn’t know how to drive, we teach.”
 “If a child doesn’t know how to behave, we . . . . . . . . 

. teach? . . . . .punish?”
 John Herner, Counterpoint (1998, p.2)

Instead of
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Establish expectations & rules

Hocker Grove
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Establish expectations & rules

PAWs = Positives at Westridge

Safe

Respectful

Responsible
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Develop Lesson Plans & Teach

The SAFE way

Stay on the RIGHT     

side of the hall

WALK

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 24  Hallway Bathroom Classroom Lunchroom

Safe Behavior
 Stay within 3 tiles if 

using locker
 Hands and Feet to 

Yourself
 Avoid Horseplay

 Report problems to 
teacher or office

 Avoid Horseplay ?
 Walking only
 Hands and Feet to 

Yourself
 Clean Up or Report 

spills to teachers

On Task
 Get It and Go  Bathroom Business 

Only

?
 Eat First 

Visit Second
 Stay seated until 

excused

Act responsibly
 Walk on Right Side
 Allow Time to Get To 

Class

 Put trash where it 
belongs

 Keep pens, pencils 
and markers to 
yourself ?

 Bring ID card to 
lunch

 Follow lunchroom 
expectations in 
planner

Respect self and 

others

 Listen to teachers
 Listen to 

announcements
 Leave it Better Than 

You Found It

 No Put-downs
 Give Others Privacy
 Leave it Better Than 

You Found It ?
 Listen to Teachers
 Leave it Better Than 

You Found It

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Implementation of SWPBS in Shawnee Mission Middle Schools – Lea Ann Pasquale (leaannpasquale@smsd.org) 
Kansas MTSS Symposium – Wichita September 5, 2008 

 

Slide 25 
Modify Discipline referral 
process/forms
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Slide 26  MAJOR/MINOR Definitions

VIOLATION MINOR MAJOR

Inappropriate 
Language

Student uses word in 
conversation with peers

Student uses word toward an adult or 
peer in an angry manner

Physical Contact/
Fighting

Horseplay causing a disruption Aggressive contact, possibly causing 
injury to one or both parties

Disrespect/Non-
compliance

(hall or classroom)

Student engages in brief or low 
intensity failure to respond 
to an adult

Student refuses to follow directions, 
talks back, is socially rude, or 
skips a scheduled teacher 
detention.

Disruption
(classroom)

Student disrupts the class again 
after given a verbal 
correction

Student disrupts class a third time.

Property Misuse Student engages in low intensity 
misuse of property

Student use school property in a way 
it is not intended to be used or 
that damages the property

Technology Student has personal technology 
out and/or on during school 
hours

Student engages in inappropriate use 
of technology 

Tardy Student is not in the classroom 
with all necessary materials 
at the bell (including 
planner)

Student is tardy 3+ in a quarter to a 
single class 
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MAJOR VIOLATIONS 

VIOLATION DEFINITION

Forgery/Theft Student is in possession of, having passed on, or 
being responsible for removing someone else’s 
property or has signed a person’s name on a 
document requiring a signature

Harassment/Bullying Student delivers disrespectful messages, verbal or 
non verbal, to another person that causes that 
person to feel threatened or uncomfortable

Lying/Cheating Student delivers a message that is not true and/or 
deliberately violates a rule.  Copy or plagiarize 
another person’s work or to allow another 
person to plagiarize your work.

Out of Bounds Student is wondering the hallways outside of the 
usual path of their planner pass or without a 
planner.

Inappropriate Display 
of Affection

Kissing, inappropriate touching, or suggestive 
dancing
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_____   Bus Loading Zone
_____   Parking lot

_____   ISS
_____   Office

_____   School Activity

Other Major Behaviors
____ Dress Code
____ Forgery/Theft
____ Harassment/Bullying
____ Lying/Cheating 
____ Out of Bounds
____ Inappropriate PDA

____ Possession of Alcohol
____ Arson
____ Bomb Threat/False   

Alarm
____ Use/Possession of  

Combustibles
____ Drugs
____ Tobacco
____ Weapons

_____   Avoid work
_____   Avoid peers
_____   Avoid adults
_____   Unclear/don’t 

know

WESTRIDGE DISCIPLINE REFERRAL FORM

Student ________________________________________                              GRADE ______

Teacher ______________________________________   Date _________    Time _______

Location:
_____   Classroom #_______
_____   Commons/Cafeteria
_____   Hallway #_______

_____   Restroom _______
_____   Library
_____   Gym

Behavior (check the MOST intrusive)
Minor    Major     
____      _____    Inappropriate Language
____      _____    Physical Contact/Fighting
____      _____    Disrespect/Non-compliance
____      _____    Disruption in classroom
____      _____    Property Misuse
____      _____    Technology
____      _____    Tardy

Possible Motivation:
_____   Obtain peer attention
_____   Obtain adult attention
_____   Obtain items/ activities
_____   Avoid tasks/activities
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_____   Detention
_____   Individualized instruction
_____   SIT referral
_____   ISS   ______  days
_____   OSS ______  days

Others involved
_____   None     _____   Peers     _____   Staff     _____   Substitute     _____   Unknown     _____   Other

SPECIFIC Description of Behavior:
_________________________________________________________________

_
_________________________________________________________________

_
_________________________________________________________________

_
_________________________________________________________________

_

Teacher Decision:
_____   Conference with student
_____   Detention      Date/time to be served ____________________________________________________

Teacher Signature ____________________________   Student Signature __________________________
_____   Referral

Administrative Decision:
_____   Time in office
_____   Loss of privileges ___________________
_____   Conference with student
_____   Conference with teacher/student
_____   Parent contact

Administrative Signature ______________________________________          Date: ____________   
Parent Signature _____________________________________________          Date: ____________
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Create a reward/incentives 
program  

Examples

 Poster contest

 “Sub Slips”

 SOAR class rewards

 Front of the lunch line

 Monthly teacher early release drawing
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Establish data-based decision-
making system (SWIS)
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Improving Decision-Making

Problem Solution
From

To Problem
Problem

Solving
Solution

Information

(Data)
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How Decisions Are Made

Use data to decide on the following:
 Behavioral expectations (classroom and non-

classroom settings)

 Which behaviors are managed in the classroom and 
which behaviors result in an office referral (T-chart of 
Major vs. Minor discipline referrals)

 Supervision procedures for non-classroom settings
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PBIS teams CONSISTENTLY review the following 
(current to within 48 hours) data/graphs:

“The Big 5”

The average number of referrals:
 Per day per month
 By type of behavior
 By location
 By time of day
 By student
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Shawnee Mission Middle Schools

Hocker Grove
 Overview of SW-PBS 

provided to faculty
 School-wide standards 

established
S.O.A.R.
• Safe Behavior
• On Task
• Act responsibly
• Respect self and others

 Banners, posters and 
buttons to reinforce 
standards

Westridge
 Overview of SW-PBS 

provided to faculty
 Additional in-service tying 

SW-PBS with Ruby Payne
 School-wide standards 

established
• Safe, 
• Respectful
• Responsible

 Banners in place to 
reinforce standards

 Poster contest

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 41 
Shawnee Mission Middle Schools

Westridge
 Identified major/minor 

offenses
 Revised office referral form

• Utilizing yellow folder to 
organize & transport 
referrals

 SWIS
 Monthly PBS planning team 

meetings
• Committees formed to 

develop lesson plans to 
teach Expectations and 
determine rewards

Hocker Grove

 In process - identifying 
major/minor offenses

 Reinforcement activities 
for students exhibiting 
SOAR behaviors
• “Sub Slips”

• Class system

 Monthly PBS planning 
team meetings

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 42 
SW-PBS = Effective Discipline

 Effective Leadership
• Work smarter not harder 

• Active involvement

• Clarity in direction

 Move Beyond Punishment
• Teach, Monitor, Reward appropriate 

behaviors before relying on punishment
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SW-PBS Development “Map”

2+ years of team training

Annual “booster” events

Coaching/facilitator support @ school & district levels

Regular self-assessment & evaluation data

KU and OSEP Center on PBIS for coordination & TA
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PBS Websites

www.pbis.org

www.kscommunitiesofpractice.
org

www.kansasmtss.org

www.kipbs.org

www.pbssurveys.org

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

 


