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Leadership Skills for
Improving Reading-
Creating a Culture That
Keeps Staff Motivated
by Kim Marcum
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Objectives
G

e Learn how to create a culture that encourages
teachers to become involved in school wide
achievement efforts.

e Discuss techniques for building momentum.
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Creating Momentum through
Stories

e Tell the stories that create the value of
improvement

e Tell stories that highlight your success and
create the “this is who we are” phenomena.
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Creating Value Through DATA
. |

e Share baseline data
e DIBELS data

e Based on the data, highlight concerns

- Set Targets
 Increase the number of students reaching benchmark by 20%.

e Share data regarding the changing population
- Number of children living in poverty
- High numbers of children in poverty, yet we still succeed
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Processing
G

Share how you use data in your building to
improve results.
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Socio-Economic Effect
. |

e Children growing up in poverty will spend
more time unsupervised engaged in watching
violent television programs and playing
violent video games

e Todd Risely & Betty Hart — Four year olds
from affluent homes used a more varied
vocabulary than did adults living in poverty
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Processing
. |

What stories could you share with your staff to
develop a sense of compassion for your
students?
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Leading by Modeling
N

Participate in learning circles

Model not knowing all of the answers

Model problem solving with staff so that it becomes
the norm

Attend every staff development event. Model that
nothing is more important than learning by being an
active participant

Model giving people credit and sharing knowledge
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Literature Circles
. |

e Committee researches reading selections
for the staff

e Study groups are formed and select possible
publications for study

e Groups determine meeting times and create
rotating facilitators to lead the group each
week

e Service credits are arranged if possible
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Building A Positive Building
Culture Through Ritual And
Tradition

Kim Marcum
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RITUALS
C——

e A practice, service or procedure, done as a
rite especially at regular intervals

e Recognizing significant events with
celebration, and ceremony

Slide 12

WHY INCORPORATE RITUALS IN
THE WORK PLACE
. |

e Positive Recognition Of Important
Accomplishments

e Creates A Caring, Positive Climate That
Says Staff Is Valued

e Creates A Joyful Work Place
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Ideas For Creating Ritual and
Traditions In The Work Place

. |
e First Day Courtyard Toast
- Sparkling Cider
- Lace table cloth
- Crystal stemware
- Food
- First toast
- Sharing of best stories
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More Ideas

. |
e Last Day Hall Dance
e Retiring Teachers Chair Floats
e Military Reserve Retirement Recognition
e Farewell Scottish Ceremony
e Proclamation Ceremony
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Ideas For Creating Ritual And
Tradition In The Work Place

e Masters Degree- Caps, Rosettes, Pomp And
Circumstance

e Teacher Retirement - Assembly, Chorus
Student Flower Guard

e Toasting Test Scores
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More Ideas

. |
e Birthdays — 40-50-60
e Staff Meeting Drawing For On Time Staff
e Weddings — Songs and Skits
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More ldeas

. |
e Mid Year State Of The Union
e Monthly “Pod” Breakfasts
e “On Your Toes Award”
e Fat Pencil Award
e Easter Egg Hunt
e Valentines Breakfast (Men cook)
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Props Are A Must
. |

e Collect from garage sales and friends

e Stemware, netting, new mop head,
graduation cap and gown, 4H ribbons, old
trophies, tea sets, lace table cloths, old
medals
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What rituals and traditions What more can you do
are you currently doing to to celebrate

?
celebrate achievement achievement?
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REINFORCING STAFF
. |
e Active Listening
e Provide Resources
e Provide The Moral Support
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VERBAL PRAISE
I

e Sincere

e High Level

e Specific

e Uncomfortable With Individual Praise

e Overheard Praise

e Use congruent praise void of value
judgments- “ Your end of class routine was
explicit and sequentially taught.”
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WAYS TO REINFORCE
C——

e Presenting To Colleagues

e Article In School Newsletter

e Message On Reader Board

e Asking Staff Member to Be a Model
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WAYS TO REINFORCE
C——

e Notes

e Valentine Poems

e Letters In Personnel File

e Letter To First Year Teacher's Parents
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Discuss Ways You Reinforce
Staff Members
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