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Identify students based Data driven decisions Effective Instruction throughout

on classroom core and tiered groups

observations Skill Groups based on

similar needs Differentiated lessons that are

Skill Oriented — Mixed adapted based on characteristics

group set up by class Fluid groups and needs of class

Groups stayed same all | Instruction linked to Big 5

year Ideas Instructional strategies to provide
common language

Teacher preferred Skill based strategies

strategies
Multiple resources Intervention lesson sequence
Summative assessments | available

Formative assessments Fluid use of resources based on
Progress monitoring data
High mileage programs | Sophisticated use of data to

customize individual instruction
Tied to SIT process
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Structuring Supplemental and

Intensive Instruction

¢ Begin with scheduling and staff assignments
« |dentify a process for resource selection for
Tier 2 and Tier 3 instruction
* Adequately tied to the Big Ideas

* Research validated
¢ Implement a plan for monitoring progress
* Staff development
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Questions to Ask...

¢ Does the supplemental curriculum sufficiently

address the areas of need ?

Is the supplemental curriculum implemented
with fidelity?

Has sufficient training been given on the

supplemental curriculum?
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Components of Supplemental &

Intensive Instruction:

Instruction in the deficit areas of the 5 big

ideas.
Specific skills needed to close gaps in learning.

Adaptation of content, activities, delivery, and
materials.

Skills are always reinforced through connected
text at instructional or independent level.
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Components continued...

* Actively engaging students in learning.

* Balancing instructional time in deficit
areas
— 10 minutes of phonemic awareness and 20

minutes of alphabetic principle.
* Informal evaluation of student progress is
ongoing.
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Data: What We Want to Know

How to manage the data and use the data for

student, school and system decisions

How to distinguish different groups of
students who failed to make benchmark

How to we differentiate instruction

Does additional information need to be
gathered?
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Using Data to Inform Instruction

Establish a process for routinely analyzing data

at the student, classroom, grade level, school
and district level

¢ Show how data drives instruction

* Share interventions with others
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Analyzing Data

Data= collection of facts from which
conclusions can be drawn

Approach data analysis from problem solving
perspective

Everyone needs to OWN the data

Goal is to look beyond comparison and start
asking “WHY” you see what you do

It is not a case to defend but a mystery to

solve !
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Data Based Decisions

¢ Evaluate core curriculum, strategic, and

intensive programs

¢ Who to target for more intensive reading
instruction

* What interventions are best for the reader

Slide 11 Establishing your Groups Based on

Student Needs

* You want students who need additional
assistance grouped according to similar skill
needs.

You will use your data to determine these
groupings AND/OR determine if you need
additional data to understand a child’s

particular areas to address through small

group instruction.
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Establishing your Groups
Based on Student Needs

Question to answer:

e For the students who are not on

track, who could be grouped
together because they have
similar instructional needs?
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Grouping Card Example
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Progress Monitoring Data

« Daily performance to indicate whether specific

skills are being learned and whether we need to
re-teach a skill

AND

« Trend toward outcome to indicate global “on
trackness” so we know when to when to make a

change...

Slide 15 Klelly

Components of Supplemental & Intensive Instruction — Karla Reed (reedkj@usd231.com)
Kansas MTSS Symposium — Wichita September 5, 2008




Slide 16 Overall Characteristics of Effective

Reading Instruction

Providing:

* Systematic, explicit instruction

¢ Many and varied opportunities for students
to practice newly learned skills

* Scaffold instruction
« Different arrangements for learning
* Appropriate text for the task
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Strategy vs. Skill

* Strategy
* “inthe head”

* mental processes
* WHEN & WHY

* Skill
* Items related to knowledge
* WHAT & HOW
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High Mileage Programs

« Scientifically Based in Reading Instruction
— Parts of Core curriculum- scope and sequence

— KPALS, PALS
— Quik Reads
— Rewards

— Read Well
—Sound Partners
— Stepping Stones to Literacy
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Big 5 Continuums

Phoneme Deletion and Manipulation

Blending and Segmenting Individual Phonemes

Onset- Rime Blending and Segmentation
Syllable Segmentation and blending

Sentence Segmentation

Rhyming
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Intervention Lesson Sequence
« IDOIT
Teacher demonstrates

* WEDOIT

Students do activity together
with immediate feedback

* YOUDOIT

Students do activity independently,
Teacher gives feedback

* APPLY IT
Student applies skill to a novel problem,
cooperative group activity, or real life situation
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Framework for Adapting

Content Delivery
Instructional Instructional
Activity Materials

www.texasreading.org
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Category Original Lesson Ideas for Adaptation
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Then............Now.........Next

Identify students based | Data driven decisions Effective Instruction throughout
on classroom core and tiered groups
observations skill Groups based on
similar needs Differentiated lessons that are
skill Oriented — Mixed adapted based on characteristics
group set up by class Fluid groups and needs of class
Groups stayed same all | Instruction linked to Big 5 | Instructional strategies to provide
year Ideas common language
Teacher preferred skill based strategies Intervention lesson sequence
strategies
Multiple resources
Summative assessments | available Fluid use of resources based on
Progress monitoring data

Formative assessments Sophisticated use of data to
customize individual instruction

High mileage programs

Tied to SIT process
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Kids Responding Successfully to

Intervention
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