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Getting From Here to

There.....

How Communities of Practice
can be instrumental in the
change process
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Communities of Practice

“Communities of
practice are groups of

people who share a
concern or a passion
for something they do
and learn how to do it

better as they interact
regularly.” (Etienne
Wenger)
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The problem...

= The “Age of Information Technology”

= Responding to change
= The internet
= Timely and responsive staff

development
= NCLB
= Need for expertise
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Needs...

= Disseminate information

= Timely response
= Build capacity / new knowledge
= Energize

m Making connections
m Utilize local expertise
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What is a Community of Practice and
expectations for participation...

= “A Community of Practice” makes

connections from person to person for
mutual inquiry and learning about a
practice or issue. Everyone’s voice is
needed. Participants develop a shared

identity and share a repertoire of
knowledge and experiences (Wenger,
2003). Stakeholders from various parts
of the system come together to...

Communities of Practice — Jodi Henderson (jodihenderson@smsd.org)
Kansas MTSS Symposium — Wichita September 5, 2008




Slide 7

CoP participants...

m Exchange = Attempt to

information integrate research,
= Share experiences  Policy, and
= Improve the status  Practice

quo = Move from
= Bring a range of knowing to doing
experiences = Reflect with each
other
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doers...no lookie-looers ©

» Come prepared

= Be willing to share and participate

= Be willing to change practices...

= Action Planning

Slide 9

Year 1..Meeting 1

m Establish common understanding

= Read chapters 4 & 5 from NASDSE Rtl
book (Core Principles and Essential
Components)

= 21 Activity

= Identified the group’s #1 priority:
“Operationalizing the theories of Rtl”
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Year 1..Meeting 2

= Continue to develop common

understanding

= Read chapters 5 & 7 from NASDSE Rtl
book (Essential Components and Policy
Considerations)

= Facilitated discussion related to the role
of the school psychologist at each Tier.
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Year 1..Meeting 3

= Continue to develop common

understanding

= Critical Consumer activity

= Broke into small groups and reviewed various
definitions of Rtl

m Key issues relevant to implementation
and the role of the school psychologist
from each publication were identified for
further study
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Year 2...Meeting 1

m Re-establish connections

= Welcome new members
= Review of previous year

m Establish purpose for upcoming year
= Why a Community of Practice

= Expectations for participation

m Establish common beliefs and agreements
about Rtl

m Action Plan
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Year 2...Meeting 2

= Continue developing common

understanding

= Reviewed proposed Kansas

Regulations

= Shared current practices
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Year 2...Meeting 3
m Continued to review draft
regulations as well as IDEIA 2004
m Special Guest...Dan Reschly, Ph.D.
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Year 2...Meeting 4

= Book review

= Learning Disabilities: From
Identification to Intervention (Fletcher,
J.M., Lyon, G. R., Fuchs, L.S., Barnes,
M. A.)
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Slide 16 What is needed to get

started?

m A topic

= A group of people

= A place to meet

= A commitment
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Why Attend A Community
Of Practice?

= One of our favorite inventions ever is the
self-cleaning oven. Set a timer, lock the

oven door, and a few hours later — voila!
You have a clean oven and can feel
virtuous about it, even though it required
almost no effort on your part.

= Community of Practices can be like self-
cleaning ovens — put a few key elements
in place, and they can almost run
themselves.
SOURCE: How Study Groups Are Like Self-Cleaning Ovens

Slide 18 Goals of Community of

Practice

m Assist in moving to the next level

= Continual improvement and learning

= Staff Development tool that is truly
meaningful

m Way to share ideas, beliefs,
resources in a non-threatening
manner

Communities of Practice — Jodi Henderson (jodihenderson@smsd.org)
Kansas MTSS Symposium — Wichita September 5, 2008




Slide 19

What A CoP Member Shared

= “My participation in the Principals’

Community of Practice provided me with
the time to collaborate with my peers.
The resources provided at the sessions
gave me new insights into helping my
building implement MTSS. Sharing ideas

and working together also helped me to
maintain focus and enthusiasm for what |
was trying to accomplish. The support
given by the group makes it safe and
easy to try new things.”
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Items To Consider As You Form A
Community Of Practice

m To have a facilitator or not, that is the

question.
m |f a facilitator is needed, who might that
be?

= To focus on a single topic or to have each

member add to the agenda?

= Resources needed? (books, video clips,
articles, etc.)

= How to get everyone together. Who
should be included.
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Possible Template

Sharing (20 minutes) — Each person shares what is happening in
their building. Share handouts and resources.

Reflection (20 minutes) — What are you thinking about 2
How are you using ? What did you find the most
important/interesting in what was discussed last time? Any
thoughts or sharing what is working well in your building?

Reading / Viewing (10 minutes) — Read or view, taking 2 column
notes ("What I'd Like To Try In My Building / What Might Keep
Me From Making The Change”)

Group Disgussion (30 minutes) — What would il like to o with
How are you using
§hanng of resources and |deas
Putting Into Practice / Preparing For Next Meeting (10 mlnutes H
What is your goal / plan? What might you try? What do
WERE 15 JRBT AiSHUES Xt Weaks N Starss \When and where
will we meet?
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Possible Books Of Interest

“A Principals Guide Implementing Rti” by Susan L. Hall published by Corwin Press
Bringing Words To Life” by Isabel L. Beck, Margaret G. McKeown, Linda Kucan
The Pluent Beager”

by Timothy V. Rasinski published by Scholastic
“Mosaic of Thought” by Ellin Oliver Keene and Susan Zimmerman

“Research-Based Methods of Reading Instruction” by Sharon Baughn and Sylvia
Linan-Thompson

“The RTI Guide: Developing and a Model In Your Schools” by John E.
McCook published by LRP
“Super 6 Comprehension Strategies” by Lori Oczkus
‘Schools Where Everyone Belongs by Stan Davis
taking the Most of Small Groups Differentiation for All" by Debbie Diller

iteracy Work Stations Making Centers Work” by Debbie Diller
‘Organizing Genius The Secrets of Creative Collaboration” by Bennis, Biederman

Best Behavior Buiding Positive Behavior Support in Schools” by Jeff Sprague and
Annemieke Golly published by Sopris W
“Classroom Instruction that Worke"

by Marzano, Pickering, Pollock published by

ASCD

Slide 23 Other Possible Books Of

Interest

= “Teaching Math” by John Van de Walle
Math For Humans” by Mark Wahl

Exploring Mathematics Through Literature” edited by Diane
Thiessen

“How To Evaluate Progress In Pmblem Solving” by Randall
Charles, Frank Lester, Phares O'Daff
“Children's Mathematics: Cogmtlvely Gulded Instruction” bz
e,

Thomas P. Carpenter, Elizabeth Fennema, Megan Loef Franl
Susan B. Em

“Integrated Malehmallcs Choices and Challenges” edited by
ue Ann McGraw

Workshop Information from Kim Sutton

“What Great Teachers Do Differently” by Todd Whittaker
= “Administrator’s Guide: How to Support and Improve

in Your School” by Amy Mirra
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Ready To Try?
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Forming CoP’s

= Time to form our own (by region,

topics of interest, jobs, etc.)
= How to set up forum to meet (web
cams, blogs, meeting location, etc.)

= What tools are needed?
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