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Change is good.

You go first!
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Contact Information:

Jana Koehn
jana.koehn@mcpherson.com

Deb Farr
deb.farr@mcpherson.com

Shandell Schieferecke
shandell.schieferecke@mcpherson.com

Kelli Dossett
kelli.dossett@mcpherson.com

Joan Moore
Joan.moore@mcpherson.com
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What was the overall reason 
your building started the 
MTSS implementation 

process?
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What is one little detail that 
has made a difference?
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Does Prevention Pay Off?
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Slide 8  Shift in Thinking
Change in How Our System 

Responds
From…. To…..

Student Which students 
need help?

What help does each 
student need?

System Having programs 
and people 
available

Intentional 
design/redesign of our 
services as resources
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Problem Solving Process

Does the damn thing
work?

Don’t mess with it! You Idiot! Did you mess with 
it?

Does anyone

else know?

Will you catch 
hell?

Hide it!

You poor slob! Ignore it

Can you blame somebody else?

NO PROBLEM

Yes

Yes

Yes

Yes

Yes

No

No

No

No

No
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The Problem-Solving Process

Strengths/Concern
Noted

Problem
Identification

Problem
Analysis

Intervention
Generation

Intervention Selected
& Implemented

Progress Monitoring
& Evaluation
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What did you underestimate in 
terms of staff development?
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What is an area of focus for 
this year?
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Dynamic Assessment Wall
Movable

Flexible

Highly Visual Data

Grade Level Code

Intervention Code
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Tier 2 and 3 Groupings

Members of first 
grade reading team 
sorting students by 
instructional needs.
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What is something you might 
have done differently?
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No Child Left Behind

No Teacher Left Unsupported
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Professional Learning Communities

Scheduling

Set Purpose

Teams Set Norms

Format/Agendas

Problem Solving 
Model
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As you look to hire new 
people, what skills are you 

looking for now? How has this 
changed?
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“Never doubt that a small group 

of thoughtful, committed 
citizens can change the world.  
Indeed, it is the only thing that 

ever has.”

-Margaret Mead
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Thinking back over your 
planning and implementing 

MTSS, what is one thing you 
wish you would have known?
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Above all,

try something!
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