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About Our Schools - Crestview

& Title 1
& 380 Students
& 53% Free and Reduced

& 18% ELL

8 9% Special Education
& 55% White

B 20% Hispanic

& 15% Black
& 10% Multi-Ethnic, Indian, Asian

2008 Preliminary AYP Results indicate
that 88.5% were at or above Standard
in Reading and 96.3% were at or above

Standard in Math.
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About Our Schools - Highlands

. 272
* 9% Free and Reduced

* 2% ELL

+ 5% Special Education
+ 85 %White

+ 6% Hispanic

* 1% Black

* 7% Multi-Ethnic, Indian,
Asian

2008 Preliminary AYP Results indicate 94.8% of tested students were
at or above Standard in Reading and Math.
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Goals for Today

» Share key steps to successfully
implementing MTSS at an elementary

school level.

— Establishing Core Beliefs and School Team
— Intervening Early

— Tiered System of Support
— Evidence-Based Practices
— Data-Based Decision Making
+ Sharing of Data for three schools

Slide 5 MTSS - Structuring Components
Establishing Core Beliefs
and School Team
Data-Based }
Decision Making Intervening Early
Evidence-Based Tiered System
Practices of Support
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SMSD Strategic Plan for Student Success

Core Beliefs:

Every student learns and
continually achieves to high and
challenging standards.

Education includes both social
and academic competencies.

The teacher is the most important
influence on student
achievement.

Everyone has an individual,
collaborative, and collective
responsibility for each student.

Everyone in the educational
community continually reflects
and learns in an empowering
culture.

Change is inevitable and

necessary; our response is
intentional.

Mission Statement:

The educational
community will
relentlessly
empower each
student to succeed
through an
intentional multi-
tiered system of
support

Start with Building Team

« Facilitates decision making

* Building liaison
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» Can be an existing team
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Establishing Core Beliefs
and School Team

Data-Based )
Decision Making Intervening Early
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Evidence-Based Tiered System

Practices of Support

Slide 11 Data-Based Decision Making
What...
Question SMSD Protocol
Who needs |+ Students below benchmark on
intervention? DIBELS and/or < 40%ile on MAP,
confirmed and validated by other
data
How many?
Classwide
« Small Group
Slide 12 MTSS - Structuring Components
Establishing Core Beliefs
and School Team
Data-Based )
Decision Making Intervening Early

Evidence-Based
Practices

Tiered System
of Support
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Academic
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Focus: Stdents ot benchmark i marked iy
Time: +G0min 5 tmesperweek
+ Grouping:  Smalergroups
Program:  intensfied and possily customized tageted sl nervntions
Kaleidoscope, Ealy terventonin Resding, Passport
customizeduseof standard protocol

Focus: _ Students ot benchmark
Time: +30 min/ 35times pr week (duing workshop tme)
Grouping: Smallgroups <5
program: Supplemenal tageted sl nenvertions
S, Open Court ntrventons, Crs & Sars,
Read Naturaly
Assessment 24 month DBELS

Astudents
K T0min ofcore
13 0min. of ore + 0 min. workshop
45 60min o core + 0min. workshop + 0 min LA
- Program:  Evidence based corecuricuum &
Instuction: Open Court Readng - inchuing
kst

- Assassment
DEELS K6 FalWmerSpring
Falspin
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Scheduling

* Crestview
— Refer to handout
— Common Tier 2 time for each grade level
« Three teachers/grade level
— One teacher instructs students above grade level
— One teacher instructs students at grade level
— One teacher, along with support staff, instructs students
below grade level
» Use identified interventions
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Scheduling

» Highlands

— Refer to handout
— Common Tier 2 time for each grade level scheduled in reading
and math
» Two teachers/grade level
— Supported by Reading Specialist, Educational Aide, Special
Education Teacher and/or paraprofessional

— Reading Specialist instructs smallest group of 5 or less

— Special Ed Teacher and/or Para instructs special education
students

~ One classroom teacher instructs students below grade level not
already assigned to another intervention group

— One classroom teacher instructs at grade level

~ Educational Aide instructs above grade level

~ Independent Learers working above grade level when
appropriate
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Establishing Core Beliefs
and School Team

Data-Based

Decision Making Intervening Early
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Tiered System
of Support

Evidence-Based
Practices
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Evidence-Based Practices

* Core Curriculum
—Open Court
—Time allocation

* Kindergarten: 70 min. daily
+ Grades 1-3: 90 min. + 30 min. workshop daily
* Grades 4-6: 60 min. + 30 min. workshop +

30 min. LA daily

* Interventions
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PA=Phonemic Awareness P = Phoric FL=Flusncy VO =Vocabulary
WTSS Reading Materials

Materia/Program | Instructional ObjectveFocus | Typeof | Grade Description
Name Lowlty)
=3 X | Aresearch-based, per-tutorng program for

m|miolo | Kindergarten students, K-PALS uses teracy activites 0
improve thir eary reaing iils-especialy those

students who are below benchmark in phoneric
awareness, phonic, and fluency vith lphabetic
principle.

| Aresearch-based, intervention program ypically
0| conducted three days ach week for sbout 16 vieeks
Fist Grade Pals provides students with instuction in
and practice of ctical decocing stategies ang
comprehension. T “routines” are aught and used:
Souncs and Words which focuses on phonemi

T P e

awareness, decoding, and fluency and Sory Sharing
which focuses on comprehension.

e bl eenton for TG 0 1
s | e 13 E% s ot 1 e g b on
e ot o g st e e
fndoosedriyiiiedaionichin
ecenied o el g o5 s or 40
a5 e Lt 3 oot o
ot s et odaion ok

Level 1 through continuing phorics and wor
Knowlcige along with vocabulary, fluency and
comprenension.
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PA=Phonemic Awareness P = Phorics. FL = Fluency VO = Vocabulary
CIT N I e intervention component within the Open Court
LELREIN ) pragram, he Itervention Guid
tudents who need additonal instruction with shorter
ges with controlled vocabulary and seaffold
instuction
s EAER ‘CARS s Comprehensive Assessment of Reading
ojojo|m Stratagies provides assessment of 8 reading strategies

and indicates strategies peecing development and
pracice in the STARS progra, Strategies 0 Achieve
Reading Success, STARS focuses nstuction and
pracice on § srategies aligned with the tested
indicators on the Kansas Reading Assessmen.

Passpor s an ntervention program publihed by
Voyager Expanded Learning which k @ sof-scriped
instuctional program for developing word study,
vocabulary and comprehension stategis for use
before, guring and after reading cortent.area expository.
Text,An assessment component administered t ree
s measures fuency and provides progress
monitoring (o inform instuction between benchmarks,
and independent actvitis i vocabulry,
comprehension, luency, and writing occur every fith
lesson. Insruction i lrected for large roup and small
growp.
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PA=Phonemic Awareness P Phonics FL= V0= Vocabuiary

5 | Read Naturally i & computer-based program proviling
| Studenss additonsl practice to build fluenecy. Thiee core
componentsare nterent in the progran: teacher
moteling, repeated reading, and progress moritoing,
Students work independently on ndividualized reating
pracice passages and oraph their own progress. This
may be used a5  class-wile intervention fo Tie 1if
more than 5056 of th cless naeds luency support.

reany | 7
weszsassies | O (0| m| O

Wi [ |2 5w 2| Katidoscope provies ntrsiv interverion for

Students who are two or more grade kvels behind in
veading, The program consits of 5 overlapping levels
thatinclude all compoents of the Open Court reading
program, ncluing soundispeling wallcar,
decozbles comprehension stetegis,etc
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Establishing Core Beliefs
and School Team

Data-Based
Decision Making

Intervening Early

Tiered System
of Support

Evidence-Based
Practices
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Slide 22 SMSE Data-Based Decision Making
What...
R
Level by
Classroom Fall, Winter,
Tier | DIBELS: K-6 | Grade Level teacher / Spring
Universal Al building team
Screening Students
Assessment Fall, Spring
AP 36 woftware | MAP Proctor |  (optional
determines ‘winter)
Tier 2 Classroom
Strategic Some DIBELS Grade Level teacher / Every other
Monitoring
Intensive Fow DIBELS | Offgrade level | teacher/ Weekly
Progress Students hen building team
Monitoring appropriate

Slide 23 . Data-Based Decision Making

What...

Question SMSD Protocol
Should we « Students will be monitored either 2x month or
keep or weekly using DIBELS.
change our

intervention? |* If three consecutive data points fall below the

aimline: Stop, Reflect, Respond

« If three data points are consecutively
at/above benchmark: Stop, Reflect, Consider
decreasing intervention and celebrate!
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Data Reviews

« Data boards

+ Grade level meetings
» Care team
« Staff meetings
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Integration and Sustainability

« Realigning resources

» Ongoing support for staff (inservice, grade
level discussions; data reviews)

Slide 26 MTSS - Structuring Components

Establishing Core Beliefs

and School Team l

Data-Based
Decision Making

rlning Early

Evidence-Based Tiered System

Practices of Support
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A Sampling of Results

« Three Schools

— Three stages of
implementation

— Intended and
unintended results
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Moody Elementary

DIBELS i (Grades K-2)

|-- 2005-2006-| ] |- 20062007 | |~ 2007 —2008-|

100%
MTSS

MTSS
—

|
80% Planning Year

60%

40%

Fall Winter Spring] Fall Winter Spring] Fall Winter Spring

B Benchmark O Strategic B Intensive

Slide 29 Moody Elementary

Percent of Students Moving from Intensive or Strategic in Fall to
Benchmark in Spring (Grades K-2)

60%
|- - - - MTSS Implementation - - - - |
39.2% 39.3%

40%

MTSS
. Planning Year
20% 12.2%
0% -

2005-06 2006-07 2007-08
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Crestview Elementary

DIBELS (Grades K-2)

| - - 2006 -2007 - - | | - - 2007-2008 - - |

100%

80%

60%

0%

20%

0%

Fall Winter  Spring Fall Winter  Spring

B Benchmark O Strategic B Intensive
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Lisa Lincoln’s Kindergarten

100%

80%
60%
40%

20%
0% - T |
August 07 (N = 14) January 08 (N = 16)

‘l Benchmark [ Strategic B Intensive‘
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Achievement for All

Crestview 2008 State Assessment Data

81.3 % of Free/Reduced students
At or above Standard in Reading

94.5 % Free/Reduced students
At or above Standard in Math

e 77.4 % African-American students 'ﬁ
At or above Standard in Reading

® 90.3 % African- ican 2008 . AYP Results
At or above Standard in Math indicate that 88.5% of all

e 75% Hispanic students students were at or above
At or above Standard in reading Standard in Reading and 96.3%

were at or above Standard in
* 97.2 % Hispanic students Math.

At or above Standard in Math

Slide 33 Highlands Elementary

DIBELS (Grades K-2)

| - - 2006 —2007 - | - - 2007-2008 - - |
100%

MTSS Planning Year MTSS Implementation

80%

60%

0%

20%

0%

Fall Winter  Spring Fall Winter  Spring

B Benchmark O Strategic B Intensive
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Highlands 2008 State Assessment Data

92.9 % of Free/Reduced

At or above Standard in Reading
85.7 % Free/Reduced

At or above Standard in Math
71.4 % Sped

At or above Standard in Reading
78.6 % Sped

At or above Standard in Math

LN
-ol i

® 88.9% Hispanic students
At or above Standard in reading and math
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Referral for Initial Evaluation to Determine Special
Education Eligibility

Five MTSS Pilot Schools:
2005-06 MTSS Planning; 2006-07 MTSS

=
oM A~ o ®S
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And at the end of the day . . . .
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