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Oskaloosa’s
Getting Started Story

The good, the bad and the ugly!

It's the little things that count:

 Introductions
* Where’'s Oskaloosa?
« How'd we do?

« How'd we do it?

How'd we do it?

First and second grade teachers to various
workshops

Visited other schools

Sent a team to the Sept. workshop--oops

Pushed back our starting date and involved
kindergarten

Began but made adjustments after each
training session
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Why did we start MTSS?

« AYP standards keep rising

« How do we meet the needs of those not
meeting standards and keep
challenging those who have?

« We find support for the lowest and
highest but what about those that just
need a little help?
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What is one detail that has
made a difference?

« Flexibility
« Ownership
* Time

« Using data
« Administrative support
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What we underestimated in
terms of staff development?

¢ The variety of our adult “learners”
« Time needed to share
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What are we focusing
on this year?

More background information for all
teachers

Activity protocols
MTSS in math for upper grades

.

Using data to make decisions about
reading in upper grades
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What do we wish
we’d done differently?

Include kindergarten in the beginning

Give more teachers a chance to see
MTSS in action

.

Find time to share the details with all the
teachers
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How does this affect
hiring decisions?

* Those with knowledge of MTSS or Rtl
move to the “A” list

Oskaloosa’s MTSS Story — Darren Shupe (dshupe@usd341.org)
Kansas MTSS Symposium — Wichita September 5, 2008




Slide 10

If only we’d known . . .

How it can really make a difference for

THOSE kids
How vital training is for everyone

How it bridges the gap between SPED
and Regular Ed.

How the data can get the Tier 3
interventions in place early

.
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